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Vision Statement

Have you observed the children in your neighborhood?  Have you wondered who they will be when they turn thirty (Proverbs 22:6)?  All around us there is child neglect - emotional, social, mental spiritual and physical.  Children are growing up knowing “Jesus” only as a cuss word.  These stories are really happening …

1. A Youth Director drove through the community where she and her church were preparing to plant a new church.  She saw drug dealers on the corners with children playing all around them.  She cried out to the Lord, “Oh Lord, how are we going to break this generational curse?”  The Lord’s reply was, “It will take prayer and fasting, but not fasting from food.  It will require adults who are willing to fast from the things they want to do for themselves in order to minister to these precious children.”


2. A child was filthy and smelly when she arrived at the center each day.  The mentor encouraged her to bathe.  “My mom won’t let me take a bath or comb my hair,” she explained.  Then in speaking with the mother, the secondary-nurturer discovered that the child was her “meal ticket.”  If the child was clean people wouldn’t feel bad enough to put money in her cup.


3. Carlos, age five, came to school with a large bandage on his right hand.  He complained to his teacher that he could not do his work.  Later in the day, the teacher found him crying saying how badly his hand hurt.  The school nurse found that the palm of his hand was severely burned.  Carlos could not explain his injury because it would “get his mom in trouble.”  Later, he admitted to the school principal that he had taken some cookies without asking.  His mother called him a thief and, making sure he never stole anything again, held his hand over the open flame of their kitchen stove.  Seeing how badly his hand was burned, she rubbed on some butter and put a dressing on it, telling him not to tell anyone or he would get her into trouble.

4. Helping kids attend school everyday is not easy — especially when parents don’t help.  When asked why he was not attending school, the 11-year-old could only reply that he always overslept.  His mother was a drug addict who was rarely at home (or was sleeping off a previous evening’s ‘high’) to make certain her children would rise in time for the school bus.  Even after an alarm clock was purchased for him, he still missed school.  When asked why, he explained that the buzzing alarm clock upset his mother so much that she tossed it out the window of their eight-story hotel room the very first morning.

5. A 6th grade girl had mastered the art of put-downs, bullied other girls in her class, and talked explicitly about high school boys.  She claimed to not believe in God, only in spirits — both bad and good — often calling upon any spirit that would best suit her needs.  Then she disappeared.  No one knew where she was until found in a home where satanic worship was known to take place.  When found, she was pregnant.  Placed in a foster home, she ran away — continually.  In the ensuing two years, she was known to have been pregnant twice and had been diagnosed with AIDS.

Abuse of children is happening in every community, a reality in every corner of the world.  At-risk children long for adults who will pour out unconditional love to them.  Where will these hurting children spend eternity?

We have a dream …

· Of empowering Christian churches to “walk through life” with at-risk kids toward a Christ-centered, hope-filled future by placing two full time missionaries in each partnering church.  The ministry to at-risk kids in these churches will be known as KidTrek Centers


· Of equipping Christian ministries to enhance their ministry to at-risk kids.  These ministries will be known as KidTrek Associates.
· That KidTrek will work with churches and para-church ministries at two different levels.  We recognize that God calls us to different levels of service and then expands our calling. (I Thessalonians 4:8-10) 

1. KidTrek Centers are churches that agree to have two missionaries placed in their church.  The missionaries, also known as secondary-nurturers, report to KidTrek.  The ministry is administrated, implemented, and overseen by KidTrek and will focus on:

a) Core – each secondary nurturer will walk through life with 5 kids and their families in a consistent, long term manner.
b) Gap – both secondary nurturers will train and equip the members of the partner church how to walk through life with additional kids and their families using a midweek outreach ministry.

2. KidTrek Associates are churches or para-church organizations that are not ready for the level of commitment required by a KidTrek Center, but want to receive our training and use our curriculum and will focus on: 
a) After School Programs-churches and para-church organizations will be equipped to better walk through life with at-risk kids in their community through our intensive training and use of curriculum.
b) S.A.M (Sunday A.M.) and Beyond-the training and providing of curriculum to churches that want to enhance their children’s and youth ministries

· Of children brought into a dynamic relationship with Jesus Christ.  As they are reached, their neighborhoods are reached with the love of Jesus Christ, transforming the people by the power of the blood of Jesus Christ.  We believe we are called to seek out and pursue the lost (Luke 19:10).  We believe that we are to be assertive as Jesus commanded us in Matthew 28:19 and Mark 16:15 to “GO, and make disciples!”  (Matthew 18:1-14; Acts 1:8)


· To see a KidTrek Center within easy walking distance of every child in the world who has need of a secondary-nurturer to “walk through life” with him/her.  (Mark 10:13-16)


· That secondary-nurturers will build a quality relationship with each child’s  primary nurturer, interact with teachers and other school personnel on a regular basis, and develop a relationship with each social service professional involved in each child’s life.  This secondary-nurturer is committed “to stand in the gap” for the child. (Ezekiel 2:30-31)


· That each child will have quality discipleship time with his/her secondary-nurturer – similar to what Peter, James and John had with Jesus.  Each child will be ministered to as an individual.  (Proverbs 22:6) That each secondary-nurturer will provide homework assistance, tutoring, Bible club, recreation, Life Skills, plus a variety of electives.  The biblical theme being taught will weave through all aspects of the center.  This will occur every day that the center is open and available to each of the children.  (Deuteronomy 6)


· That as the child becomes an adolescent, there will be a program geared to his/her real needs.  This ministry will include the same Bible theme as for the children, weaved all throughout the program.  It will be presented in a manner acceptable to teens.  By having the same theme throughout the center, it will build a sense of family.  Younger children have been known to hold the older siblings accountable to what is being taught.  This does not happen when they are studying unrelated subjects.  Homework assistance, tutoring, college prep and/or career development, entrepreneurial skills, biblical sex education, biblical family development, and life skills will also be available.  Regional sports leagues will be implemented to encourage healthy and positive competition.  (Proverbs 22:6)


· That kids who have a desire to develop in the arts will have the opportunity.  Whoever God created the child to be will be encouraged and developed.  KidTrek will provide training in the arts to local churches.  (Proverbs 22:6)


· That teen conferences where thousands of teens from around the world will gather to be challenged, encouraged, and taught life-changing principles.  They will discover that as they take their stand for Jesus, they are not standing alone.  (Psalm 100)


· That medical, dental, nutritional, and neurological assistance will be available for each kid.  We serve the God of the impossible (Jeremiah 32:17-18, Matthew 19:26), and we expect Him to do the impossible in the lives of the kids with whom we minister, regardless of how difficult their need may seem at the human level.


· That the quality of ministry/service to the community associated with the name of KidTrek will surpass the universal expectation of a product such as Coca Cola.  When a family moves to a new community, (anywhere in the world) and they hear of a church in their new community that is partnering with KidTrek they will know what to expect.  Kids will know that this isn’t only a safe place; it is a place where adults will pour themselves into the children, as Jesus did so effectively with His disciples.  (John 13:35)


· That each kid’s primary nurturer will attend parenting, job development, and life skill classes.  We see these parents becoming followers of Jesus Christ and growing into mature disciples.  (Deuteronomy 6)


· That in working with pregnant mothers, children will leave the womb with a 
positive head start.  We further dream of creating a comprehensive support system for the mothers’ of preschoolers  That our partner churches will provide encouragement and practical support for single parents, providing for the unique needs of their children by offering them a vital, loving family – the family of God.  (James 1:27; Psalm 68:5; Psalm 146:9)


· That an army of committed adults will rise up to “walk through life” with at-risk kids.  We are intentional in praying for more laborers (Matthew 9:38).  Wherever the Lord sends us, we will actively search for secondary-nurturers and other adult volunteers who are willing to “walk through life” with at-risk kids.


· That every secondary-nurturer will be fully trained to minister to a small group of children/teens, including their own personal walk with Jesus, effective team relationships, knowledge of child development, preparation in administrative skills and management of all program elements. (Hebrew 13:20-21)


· That every year, secondary-nurturers will complete mandatory advanced training.  Participants will practice what they are taught, be evaluated, and then repeat the task to assure that learning and application will occur back at their own center. (II Timothy 2:15)


· That, our leadership teams, (international, national, regional and local) are sold out to Jesus Christ; that they are trained and knowledgeable in child development, program management, and in building healthy team relationships. (II Timothy 2:2-4)


· That each country will have its own National Director, Regional Trainers, and Team Leaders.  Materials will be adapted to meet the cultural needs of each participating country.


· That KidTrek short-term missionaries will flood partner churches each spring and summer, providing quality ministry for the kids and their families.  They will provide at least one week of residence camp.  The short-term missionaries will free the secondary-nurturers for a month or two to concentrate on relationships with parents, social service professionals, and further develop their list of potential family resource partners.  


· That we are prepared for the attacks of the enemy.  All secondary-nurturers and each kid will have a team of prayer warriors holding him/her up to the Lord on a daily basis.  Each center will have a prayer plan to fortify themselves against the enemy.  We believe that “He who is within us is greater than he who is in the world.” ( I John 4:4; Ephesians 6)


· That there will be clusters of churches in each community, with their own KidTrek Center, working together cooperatively, to reach their community with the love of Jesus. (John 17:22-23)  That we are partnering with other ministries.  We acknowledge that we do not have all the answers, resources, and expertise, and must join forces with others to serve kids-at risk at a comprehensive level. (John 17:22-23)


· That every aspect of KidTrek will be provided with excellence.  (II Peter 1:1-5)

· That one day, godly men and women - trained in our partner churches throughout the world and dependent on the Word of God - will stand for Jesus Christ by standing in the gap for at-risk kids.

We have a dream for when the children are no longer children …

Ebenezer House (18-30 years old)

“Then Samuel took a stone and set it between Mizpah and Shen, and named it Ebenezer, saying, ‘Thus far the LORD has helped us.’” 1 Samuel 7:12

Our kids have “made it thus far with the Lord’s help.” Where will they go from here? Do we just say, “Okay, you’re 18, now you’re on your own; Good luck. We’ll be praying for you.” And though we say we are praying, we are really just crossing our fingers, hoping it all works out. 

KidTrek has not truly done its job if we call it quits at age 18 without a strategic plan for their transition to adulthood. Functional parents don’t cut their kids off when they turn 18. Functional parents transition their kids to adulthood by telling them things like:

“You stay in my home you either go to school full time, work full time, or do a combination thereof; we will support whatever decision you make, even help you with it, but as an adult this is what you need to do.” 

KidTrek kids grow up in tough, difficult, almost impossible environments. There are a lot of temptations. When the people they know and love ask them to do something that they know is wrong, no matter how much they want to say “NO”, they can’t (Romans 7:14-25); they need training, encouragement and support to learn to not “wrangle over words” and be tempted to believe lies (2 Tim 2:14-26). 

We need to give our kids time to “get their heads straight”; surrounded with others like them, but with strong accountability and encouragement as they move into their adult years.

This is with the intent that after a number of years (4-12) they can return armed with the ability to not only say, “NO”, but the ability to support and encourage those they love, bringing the Gospel to their “people” (This is not to say they can’t return occasionally to visit “secretly” as Paul did, but it is NEVER long term). 

Examples

1. Moses took 40 years before returning to his “people” (Hebrews 11:24-27; Acts 7:22-30). 

2. Paul initially took 3 years (secretly meeting with Peter and James, no one else); then an additional 14 years before returning to his “people” (Galatians 1:15-2:1). 
Phase 1 (Graduated from High School and KT Center):

1. Apply for Ebenezer House near school interested in attending.

2. Girl’s Dorm with House Mom/s (includes RA’s on each floor) 

3. Boy’s Dorm with House Dad/s (includes RA’s on each floor)

4. House Dad and Mom are a married couple serving as the “Managers” of the dorm/s, but more importantly, as wise counselors/mentors to all living there, “walking through life” with them, giving accountability and support with school/studying, relationships, etc.

5. Required to go to school full time (Jr. College, Trade school, University), work full time, or a combination.

6. Bible Studies and community service projects

7. Must attend a local church

Phase 2 (graduate from college/trade school; may not necessarily live in dorms anymore):

1. All benefits and requirements of Phase 1, plus…

2. Job Development Center – Receive accountability and support for personal and career issues, etc.
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